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At the center of all that we here with like-minded — These building blocks,
do are our PEOPLE - professionals who share their = developed over 30
individuals committed to passion for great food and T h e N EXD I N E Ex pe rience years, are the foundation
serving your healthcare exceptional service. for THE NEXDINE

community. Experienced
and talented hospitality
professionals join

- and stay - with NEXDINE
because they find a home

NEXDINE Hospitality EXPERIENCE.

Each is an integral part
of creating excellent
service. With people and
culture at the core, we
build strong and lasting
partnerships.
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People & Culture

David Lanci Larry Abrams
Founder, Chairman, and CEO President and Managing Partner

We analyze and track
each component
e throughout and use that
information to build a
| s i | customized approach
NS for your community.

NEXDINE Dining XENDELLA

We collaborate with each client partner to assemble and arrange
the fundamental building blocks that bring their vision to life,

creating what we refer to as THE NEXDINE EXPERIENCE.




Together our
companies create

Amazing Full Service

Hospitality Solutions

NEXDINE Hospitality and
its family of companies,
together they provide
services to discerning client
partners in a wide range of
industries including:

+ Senior Living

+ Healthcare

- Corporate Dining
+ Education

- Special Venues

Our corporate
office is located
in Mansfield, MA

[EXDINE

HOSPITALITY

Experience. Amazing. Service.

XENDELLA CORFINITY

FACILITIES MANAGEMENT
Fitness. Wellness. Lifestvle. S T:)R”Euft TS

25% Year Over
Year Growth

Fully Customized
Services

100% Fresh Food
Commitment

Award Winning
Thought Leadership

Full Transparency
and Accountability

Fo0D ﬂ%ﬁwﬂﬁEM[M

Named in Food Management's
Top 50 Contract Management
Companies three years in a row.




“We are uniquely positioned
to serve clients nationwide,
and lead the market with

our people-centric and
technology-driven strategies.

David Lanci,
Founder, Chairman, and CEO

NEXDINE TASTEFUL

Serving Clients Nationwide
With offices located in New
England, the Mid Atlantic, the
South & South East, the

Midwest and on the West Coast,

our Support Services are
strategically located to create
the NEXDINE experience with
regional support. We're focused
on creating amazing hospitality
experiences for our customers

in senior living communities,
healthcare facilities, corporate
dining, cultural venues,
independent schools, and
higher education. We're fully
equipped with digital
technology from front to back
of the house so you can expect
the highest level of quality,
service excellence and
performance outcomes.

food

MANAGEMENT

TOP RISER

NEXDINE has been named a “Top Riser” in
revenue growth rate two years in a row by
Food Management.”

*FoodManagement.com
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10 MOST INNOVATIVEm™="

MANAGEMENT

COMPRNIES T0 WRTCH 2021 | CIOCoverage

ClOCoverage ranked NEXDINE in the Top 10
E Most Innovative Food Service Management
Companies of 2021.

XENDELLA

FACILITIES MANAGEMENT

XENDELLA brings integrated
management services to

your facilities. Offering Housekeep-
ing Services, Facilities Maintenance
Services (IFM), Laundry Services, and
Concierge Services, XENDELLA's
integrated management services
improve cleaning quality, operational
efficiency, and boost staff
engagement. Combining technology
with amazing customer service, our
Facility Managers embrace the hybrid
digital workplace and build a working
environment that prioritizes the
guest experience, flexibility, and
productivity.
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CORFINITY

Fitness. Wellness. Lifestyle.
CORFINITY Combines Fitness
Center Management & Dining
Services. Specializing in fitness,
wellness and lifestyle services,
CORFINITY creates a holistic fitness
environment that promotes the
well-being of your residents and
staff. With a full range of services,
including fitness facilities manage-
ment, personalized food programs,
Health Assessments, Virtual RD
Consultations, in-person and
virtual trainers, serving Senior Living
Communities, CORFINITY creates an
experience that helps your residents
and employees achieve their
wellness goals.

Through the integration of NEXDINE's, XENDELLA , CORFINITY, and STREATS family of companies,
we can offer integrated services in every area of hospitality.

STREATS

aaaaaaa

STREATS brings local Restaurants
and local experiences to your door.
STREATS builds relationships within
your community and partnerships
with local businesses. STREATS
Markets, Pop up concepts, and fresh
Grab-n-go services are all supported
24/7 with unattended self-checkout
kiosks. STREATS Markets provide
safe open access to a variety of food,
snacks and convenience products.
STREATS pop up concepts, bring
local restaurants and products to your
facility. With STREATS, you'll have a
variety of choices served fresh every
day, without having to leave

the workplace!



TASTEFUL
INTRODUCTION

NEXDINE TASTEFUL
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Food is also an
experience - one
that evokes powerful
emotions, projects
identity, and can both
trigger and create
memories.

TASTEFUL Introduction

Food is both a wondrous and wondrously complex topic. You can talk about food in terms

of calories and nutrients, planning and preparation, menus, and recipes. But food is also an
experience - one that evokes powerful emotions, projects identity, and can both trigger and
create memories. That is why NEXDINE Hospitality is dedicated to creating an amazing dining
experience. But an individual's experience with food can vary widely. Individuals with
conditions like dysphagia, dementia, or individuals whose dietary requirements have
changed due to injury or disease often have experiences that are limiting, frustrating,

or even stigmatizing.

NEXDINE's TASTEFUL program has been designed by an exceptional team of dietitians and
culinary experts to provide an amazing dining experience to all guests, regardless of their
individual abilities and needs. TASTEFUL delivers authentic flavors, provides the nutrition that
each person needs, and honors the dignity of every guest we serve.
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TASTEFUL
PROGRAM OVERVIEW




TASTEFUL Program Overview

NEXDINE's TASTEFUL program consists of
four distinct elements with benefits that
apply in a variety of settings, from hospitals
and senior living communities, to schools,
colleges and universities, and corporations.

NEXDINE TASTEFUL

Our four TASTEFUL elements are:

TASTEFUL Textures

NEXDINE's texture modified
food program, designed to
enhance the dining
experience for people who
experience dysphagia or
difficulty swallowing.

TASTEFUL Sips

NEXDINE's enhanced
hydration program. All
people benefit from staying
well hydrated, and
TASTEFUL Sips makes
hydration a more refreshing
and enjoyable experience.

TASTEFUL +

NEXDINE's enriched foods
and supplemental nutrition
program for individuals who
require added calories or
protein as they recover from
injury or illness.

TASTEFUL Bites

For individuals with
dementia and dexterity
issues, bite-sized finger
foods deliver a more
nutritious and manageable
dining experience.




TASTEFUL Textures

TASTEFUL Textures is NEXDINE's
advanced texture modified food
program. Dysphagia and difficulty
in swallowing are not uncommon
in senior living and healthcare
environments. Yet, many food
and dining programs give little
consideration to individuals with
these conditions, heating and
serving frozen, processed purees
that address safety, but ignoring
the dignity and enjoyment of the
patient or resident.

NEXDINE TASTEFUL

TASTEFUL Textures is a
state-of-the-art program, based
on the latest medical science
and firmly rooted in our Culinary
Values and commitment to fresh,

authentic food made from scratch.

Our program integrates the full
spectrum of diet levels specified
in the International Dysphagia Diet
Standardization Initiative (IDDSD),
and our teams are equipped with
the tools, recipes, ingredients,
and guidance to create texture

modified meals and exquisite
purees that are artfully presented
and served to residents and
patients to enjoy with the
confidence and dignity each
deserves.

TASTEFUL Textures is

firmly committed to
fresh authentic food
made from scratch.




TASTEFUL +

TASTEFUL +is NEXDINE's
alternative to the highly processed
and costly commercial
supplements used in many
hospitals and senior living
communities. Individuals
recovering from injuries or disease
often require increased calories
and protein, and it is NEXDINE's
philosophy that the best approach
to diet and nutrition is to use
freshly prepared foods, quality
ingredients and the expertise of
trained diet, nutrition, and culinary
teams to ensure that each patient
or resident gets exactly what

they need.

TASTEFUL +is an advanced

NEXDINE TASTEFUL

program of fresh, authentic
enriched foods and smoothies,
made on-site with fresh
ingredients. The enhanced
nutrition is customized and
incorporated into the patient or
resident's meal so that they can
engage fully in all the social
aspects of dining in their
community without the stigma
and unpleasant experience of
relying on commercial
supplements. Many competitors
often substitute a menu favorite
with a processed or commercially
modified alternative that lacks the
visual appeal and experiential
elements of its traditionally
prepared counterpart. NEXDINE's

TASTEFUL + plate looks exactly
like others but with added
nutrition so they are able to
enjoy all our menu offerings. The
recipes used in TASTEFUL + are
carefully curated to ensure
variety and enjoyment.

Supplemental nutrition may come
in the form of enhanced oatmeal
or muffins, enriched gravies and
sauces, rich macaroni and cheese
or cream soups, and even
delicious, fortified desserts or
cookies. As with all our programs,
we emphasize local and seasonal
ingredients for ultimate enjoyment
and variety.

TASTEFUL + Plates
look exactly like
others but with
added nutrition.



TASTEFUL Sips
is a natural,
flavorful, hydrating
refreshment.

TASTEFUL Sips

TASTEFUL Sips is natural,
flavorful, hydrating refreshment.
No soda. No artificial sweeteners
or colors. Locally sourced,
seasonal fruits, vegetables, herbs
and spices infuse our program
with vibrant flavors and colors.
TASTEFUL Sips infused waters,
hydrating aromatic teas, refreshing
juices and energizing smoothies
are appropriate for hospitals,
senior living communities, and
retail markets that serve guests in
all of our healthcare, senior living,

independent school, higher
education, and corporate
environments.

TASTEFUL Sips infused waters are
healthy, hydrating refreshment

in healthcare and senior living
communities where hydration is
critical to good health. Clear
vessels placed at strategic,
high-traffic locations serve as
striking visual reminders that
hydration is important, and
TASTEFUL Sips is the most

flavorful path to satisfying
refreshment.

Aromatic teas, fresh juices and
fresh smoothies provide healthful
alternatives to sugar sweetened
beverages and commercial sodas
that have contributed to health
issues from obesity to diabetes.
NEXDINE's flavorful combinations
are delicious and refreshing,
made from authentic, seasonal
ingredients to promote health and
wellness and increase retail traffic.



TASTEFUL (35 BITES

TASTEFUL Bites are
made from scratch
from fresh seasonal

ingredientes.

TASTEFUL Bites

Diet and nutrition in memory

care has many challenges, but
TASTEFUL Bites offers advanced
solutions to boost consumption
and enjoyment, reduce frustration
and restore dignity and
confidence.

TASTEFUL Bites features an
extensive selection of fresh,
authentic recipes reimagined as
finger foods that residents with
dementia can manage more
effectively. The program features

bite-sized portions, edible vessels,

and delicious recipes with fresh
fruits, vegetables, herbs and

spices that have demonstrated
the potential to promote brain
health and memory.

As with all our programs,
TASTEFUL Bites are made from
scratch from fresh, seasonal
ingredients. It is food that
residents enjoy, staff can
manage effectively in a memory
care setting, and family
members feel good about.

NEXDINE's TASTEFUL is a
comprehensive program,

representing a variety of
innovative approaches to some
of the most difficult diet and

nutrition challenges, from the
multi-faceted complications of
dementia to everyday hydration.

If your current dining program has
struggled to deliver on your vision,
your staff doesn't have the skill or
the support necessary to execute
advanced solutions, or your
current provider isn't delivering
the innovation you expect, it is
time to explore what the NEXDINE
Experience can mean for you and
your senior living community,
hospital, school, or office
environment.
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NEXDINE TASTEFUL

OUR FAMILY
OF COMPANIES

XENDELLA FACILITIES MANAGEMENT
CORFINITY FITNESS AND WELLNESS MANAGEMENT
STREATS POP-UP EXPERIENCES

HOW OUR FAMILY OF COMPANIES ENHANCE OUR OFFERINGS



XENDELLA

FACILITIES MANAGEMENT

NEXDINE TASTEFUL

We're focused on evolving

the environment of seniors,
residents, employees, and
guest care. Our top priority

is to elevate housekeeping,
laundry, and facility operations
to create an amazing hospitality
experience. Our colleagues'
amazing guest service and
life-enhancing care allow you to
do what you do best, serve and
build strong communities.

Hospitality & Facility
Support Services

XENDELLA provides a unique
hospitality service focused on
creating better experiences.
Maintaining a clean, safe, and
positive environment creates
a comfortable experience for
your residents and guests. We
work closely with your team

to understand your needs, so
we can customize our services
to ensure guests experience
high-quality hospitality, facility
management, and support
services.

Creating an Amazing

Facility Experience

We offer our guests the warmth
of a home environment, the
assurance of a secure setting,
and the improved efficiencies
you expect from an EVS
provider. We're focused on
creating a safe, protected, and
carefree environment for those
we serve.

Environmental Services
XENDELLA maintains
uncompromising standards
for Environmental Services to

ensure that your communities
exceed sanitation standards.
We offer cleaning protocol
programs to ensure your
high-touch areas are regularly
disinfected by harnessing
industry-leading practices to
combat infection.

Custom Solutions

We believe every facility is
unique in its needs, so we
customize our services to
deliver the results you and your
guests desire. We will partner
with you to develop a solution
that solves your holistic heeds.
Our plans are tailored and
optimized to meet your goals
now and as they evolve in the
future.

We build strong
communities

Regulatory Compliance Programs to ensure
you're always meeting regulations

Quality Support Services to ensure your
facility meets the highest standards.

Client Satisfaction to ensure you
and your clients needs are met

Quality Assurance Programs to ensure
our standards exceed expectations

Smart Technology to improve efficiencies
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Our Fitness Center Services include: + In-Person and Virtual 1
Trainers. Your Fltness,

Management Services + Fitness Center
create an inviting fitness Management - Personalized Programs =
environment by iroviding: + Integrated Food Programs i ?n—':l?temanngechnology welln ess & LIfQSty le
. Modern ioment for + Health Assessments or ritness Llasses

grgﬂf) claegsueg entio - Virtual RD Consultations * In-Person Fitness Classes Prog Fram.
- Improved lighting
- Digital sighage
+ Smoothie Bar/Healthy

Snack options CORFINITY Combines Fitness Center Management & Dining
- Integrated or freestanding Services. Creating an environment that attracts higher usage,

air filtration system with a full range of services. www.corﬁnity.com
+ Group fitness using multiple

machines

- Affordable and accessible
coaching/training

+ Membership/participation + +
tracking system

- Distribution of affordable
wearables

- Management of repairs
and maintenance

@ LIVE GENAVIX
CORFINITY TENDIE. e - ::“;ii:i:i’:’:‘):‘_

Fitness. Wellness. Lifestyle. HOSPITALITY

NEXDINE TASTEFUL




STREATS Pop-up
experiences keep our
guests’ experience
fresh and exciting by
bringing in new and
local items to spice
up the day-to-day.
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STREATS Market

Because senior living
communities operate 24
hours a day 7 days a week,
it is important that dining
options be available at
alltimes. STREATS is that
option. STREATS Markets
serve as more than just a
convenient place to go.
They are an extension of
our clients' commitment to
enhancing the community
experience for their
residents, staff and guests.

STREATS Market offerings
are customized to each
community and include
freshly prepared signature
sandwiches, salads, meals-
to-go, fresh baked goods,
and an array of specialty
snacks and beverages.

Our cloud-based technology
integrates 24 x 7 self-
checkout capability, with
on-line mobile ordering,
payroll deduction, and
customer loyalty programs.

STREATS Pop-up
Restaurants

STREATS forges relationships
with local restaurants

and food trucks to bring
authentic street foods into
your cafes. Unlike other
pop-up restaurant providers,
we fully vet our restaurant
partners and require them
to adhere to NEXDINE's
exacting standards of food
quality, safety and sanitation,
marketing, uniforms, service,
and hospitality.

Each restaurant is required
to conduct daily quality
assurance audits using

our MeazureUp cloud-
based platform. Whether
spotlighted on one of the
floors or on the patio, our
celebrity chefs are certain
to entertain and delight your
residents and guests.
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SUR GUIDING PRINCIPLES

Be Thoughtful & Kind
With every human
connection, lead with
kindness. Be thoughtful in
ways that amaze everyone
around you

Take Pride In Your Work

Be committed to doing your
very best work, even when
no one is looking. Having
pride in your work shows
you care.

NEXDINE Tasteful

Prioritize Operational
Excellence

Be focused on always being
better. Improve our customer
experience with quality,
service, and speed. Every
day, find one thing you can
improve upon.

Learn What Drives

Our Business

Utilize all the business data
available - it will drive great
business decisions. Good
news we love to hear, bad
news we need to hear

Make Diversity

Our Advantage

Diversity and inclusion
throughout our workplace
foster personal and
professional growth. Respect
all we work with and serve
equally. Treating all equally
makes you a better person.

Embrace Innovation

& Technology

Every day, embrace new
and innovative methods
to engage and delight

our guests. Maximizing
technology makes us and
everyone we connect with
better.

David Lanci Jenna Arruda Rebecca McCullough
Founder, Chairman and CEO  SVP, People & Culture SVP,
Nutrition, Health & Wellness
Larry Abrams Wayne King
President and EVP, Senior Living Todd Saylor
Managing Partner EVP, Brand Experience
Jeremy Tavares
Jarrett Franklin Chief Experience Officer Crystal Wright
CFO, EVP Executive Creative Director,
Steve Egbert Marketing
David Chechik SVP, XENDELLA
EVP, Growth & Retention

“Our people are our greatest priority. Only
they can make our clients love us. | know by
taking care of them, they will take care of
our customers.”

—David Lanci, Founder, Chairman and CEO



NEXDINE

HOSPITALITY

905B South Main Street, Suite 203, Mansfield, MA 02048
978.674.8464 | info@nexdine.com



