Enhancing Behavioral
Healthcare Environments

Through Sustainable Dining
and Facilities Management

Executive Summary

Behavioral healthcare environments are uniquely
sensitive to the connection between physical
surroundings, nutrition, and patient outcomes. Today,
facilities are under increasing pressure to deliver not
only high-quality care, but also environments that
promote healing, trust, and long-term wellbeing.

Dining services and environmental wellness play a
critical role in shaping patient experience. When
aligned with sustainable practices, these services
can strengthen community trust, improve patient
satisfaction, and deliver measurable operational and
financial benefits.

This paper explores how integrated dining and
facilities strategies can transform behavioral
healthcare environments into spaces that support
healing while reducing environmental impact and
improving performance.
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The Role of Environment and Nutrition in Behavioral
Health Outcomes

In behavioral healthcare settings, every detail matters.
Patients are highly attuned to their surroundings, and
factors such as food quality, cleanliness, and overall
environment can directly influence comfort,
engagement, and recovery.

Clinical and behavioral health research consistently
shows that nutrition, environment, and patient perception
of care quality are closely linked to treatment adherence
and outcomes!. Nutritious, thoughtfully prepared meals
support both physical and mental wellbeing, while clean,
well-maintained environments reduce stress and create
a sense of safety?

Facilities that prioritize these elements are better
positioned to improve patient satisfaction, encourage
longer and more effective treatment engagement, and
support positive clinical outcomes.

Why Sustainability Matters in Behavioral Healthcare
Sustainability is increasingly tied to both community
perception and patient choice.

Patients and families are more likely to trust and select
providers that demonstrate responsibility toward health,
environment, and community impact®. Sustainable
practices reinforce a facility's mission and strengthen its
reputation as a responsible care provider.

In behavioral healthcare, where trust and emotional
safety are paramount, visible sustainability efforts help
create a more reassuring and values-aligned experience.
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Case Study:
Behavioral Health Hospital
in the Midwest

The Challenge

The hospital faced several common challenges, including
limited patient satisfaction with dining options, high levels
of food waste, inefficient procurement processes, and
reliance on traditional cleaning products with
environmental and health concerns.

Operational inefficiencies across dining and facilities
management contributed to rising costs, while leadership
recognized a growing need to better align operations
with patient-centered care and sustainability goals.

The Solution: An Integrated Approach to Dining and
Environmental Wellness

The hospital implemented a comprehensive
transformation by partnering with providers specializing in
sustainable dining services and environmentally
responsible facilities management.

Dining Transformation

A fresh food approach was introduced, centered on
quality, nutrition, and patient experience. Meals were
prepared using responsibly sourced ingredients, with a
strong commitment to nutritional integrity and
transparency.

Menus were redesigned to offer balanced, appealing
options that supported both physical and mental
wellness. A people-first philosophy ensured that dining
became a positive and engaging part of the patient
journey.

Waste reduction strategies, including improved
forecasting and production planning, significantly
reduced unnecessary food waste.
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A multi-site behavioral health hospital system serving a
diverse patient population sought to improve both patient
experience and operational efficiency while reducing its
environmental footprint.

Facilities Transformation

Eco-friendly cleaning and sanitization practices were
introduced using environmentally responsible solutions
designed to reduce chemical exposure while maintaining
the highest standards of cleanliness and safety*.

Water usage was optimized through more efficient
processes, contributing to a reduced environmental
footprint.

Al-driven technology and smart sensors were deployed
to optimize cleaning schedules and resource allocation,
improving efficiency and reducing unnecessary labor and
waste®.

Results and Impact

Within the first year, the hospital achieved measurable
improvements across patient experience, operational
performance, and environmental impact.

Patient satisfaction improved, particularly in areas related
to food quality and cleanliness. Environmental services
and food quality are consistently ranked among the top
drivers of patient experience scores in healthcare
settings®.

Operationally, reductions in food waste and improved
facilities efficiency contributed to lower costs and more
effective resource allocation.

Environmental impact was reduced through decreased
food waste, more responsible sourcing, lower water
usage, and the adoption of environmentally safer cleaning
practices.
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The Financial and Clinical Impact of Patient
Satisfaction

In behavioral healthcare, patient satisfaction is not just a
qualitative measure. It has direct implications for both
clinical outcomes and financial performance.

Dining and environmental wellness are two of the most
influential drivers of patient experience. Research shows
that patient satisfaction is closely correlated with
treatment adherence and length of stay’.

Facilities that enhance these elements often see
measurable increases in average length of stay, which is
a critical factor in both recovery outcomes and revenue
generation.

Extending Length of Stay Through Experience

A positive dining experience combined with a
consistently clean, well-maintained environment can
meaningfully influence a patient's willingness to continue
treatment.

Industry observations suggest that improvements in
patient experience can lead to increases in average
length of stay ranging from 1 to 3 days in behavioral
healthcare settings®.

For behavioral health patients, even modest increases in
engagement duration can significantly impact outcomes.
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Estimated Revenue Impact: A Practical Example
To illustrate the potential financial impact, consider a
behavioral health facility with:

e 150 beds

e 85 percent occupancy rate

« Approximately $1,000 revenue per patient day®

This results in roughly 127 patients per day.

If patient satisfaction improvements extend stays by two days:
127 patients x 2 days x $1,000 =

$254,000 additional revenue per cycle

Across multiple cycles annually, this can translate into
millions in incremental revenue.

Improved Outcomes for Substance Use Disorder
Patients

Length of stay is a well-documented factor in substance
use disorder treatment outcomes.

Research from SAMHSA and the National Institute on Drug
Abuse shows that longer treatment durations are
associated with higher completion rates and reduced
relapse risk®.

Facilities that create environments where patients remain
engaged longer can significantly improve:

e Treatment completion rates

o Long-term recovery outcomes

o Continuity of care

Strengthening Reputation and Brand Integrity
Patient experience, cleanliness, and food quality are key
drivers of reputation and referral behavior in healthcare™

Facilities that consistently deliver high-quality
environments and services build stronger trust, increase
referrals, and enhance partnerships.

This strengthens brand integrity and positions the
organization as a trusted provider of care.
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The Financial and Clinical Impact of Patient Satisfaction
In behavioral healthcare, patient satisfaction is not just a
qualitative measure. It has direct implications for both
clinical outcomes and financial performance.

Dining and environmental wellness are two of the most
influential drivers of patient experience. Research shows
that patient satisfaction is closely correlated with treatment
adherence and length of stay”’.

Facilities that enhance these elements often see
measurable increases in average length of stay, which is a
critical factor in both recovery outcomes and revenue
generation.

Why Partner Alignment Matters

Sustainability requires alignment across operations.
Selecting partners who share a commitment to
sustainability ensures consistency across dining and
facilities. This reinforces brand integrity and ensures that
sustainability is visible in every patient interaction.

The Strategic Advantage

Facilities that invest in sustainable dining and
environmental wellness gain a competitive advantage by
improving patient experience, increasing engagement,
enhancing outcomes, and strengthening financial
performance.
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Conclusion

Behavioral healthcare environments must go beyond
clinical excellence to deliver holistic, supportive
experiences.

By integrating sustainable dining and environmentally
responsible facilities management, organizations can
create spaces that promote healing, build trust, and drive
measurable results.

Creating a healing environment requires more than
intention. It requires the right strategy and partners.

Contact us at info@nexdine.com to start the
conversation.

Written by: Crystal Wright
VP, Brand Marketing,
NEXDINE Hospitality
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